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Introduction 

The Vienna International School (VIS) is operated with the statutory objective to: 

● promote and provide, in at least the English language, education suited to the needs of an 
international community, in particular the needs of the United Nations system and other 
intergovernmental organizations having their seat in Vienna  

● offer schooling to children of members of the diplomatic community residing in Austria, as well 
as to children of the international business community and to other children 

● take into account the spirit and principles embodied in the United Nations Charter and the 
Universal Declaration of Human Rights and the special character of an international education.1 

VIS is the school of choice for families of the intergovernmental organizations based at the Vienna 
International Centre (VBOs), which in turn play a special role in the governance of the school. 

The mission of VIS is to empower all students to be successful and responsible in a nurturing and diverse 
learning community, so that they can achieve their potential in a changing world. In harmony with the 
ideals of the IB Learner Profile and the spirit of the Universal Declaration of Human Rights, VIS aims for 
students to be inquiring, inspired, and involved lifelong learners.  

The statutory objective and mission of VIS is reflected in the extensive cultural and linguistic diversity of 
the student population at VIS, which serves children from 115 different countries, and a learning 
environment that responds to the ongoing and evolving needs of that community regardless of 
academic ability.  

The Strategic Plan 2025-29 is fully grounded in the statutory objective and mission of VIS. It defines a set 
of coherent and complementary strategic objectives to realize over the next five years. The Strategic 
Plan is organized around six strategic objectives, each identifying specific actions and projects which 
have been designed in a way to be readily measured and objectively assessed.  

The Strategic Plan 2025-29 strives to ensure the School’s institutional sustainability and stability, financial 
balance, and administrative excellence, fostering an environment where a diverse population of 
students thrive, teachers excel, and the community actively engages in pursuit of academic excellence. 
The long-term vision includes sustained relationships with the host government, dynamic alignment with 
the needs of the VBOs, transparent governance practices, and a supportive teaching and learning 
environment. 
  

 
1 Article II of the Statutes of the Vienna International School Association. 
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Strategic objectives2 

Strategic objective 1 
Improve instruction and student learning 

This strategic objective is realized through the integrated focus on the following complementary action 
items:  

1. Curriculum review 
2. Teacher professional growth and development 
3. Revision of the appraisal system for teachers and staff to promote reflection and growth 
4. International recognition of the school's educational services. 
5. Enhancing the School’s integration of educational technology to support teaching and learning 
6. Expanding high school graduation pathways 
7. Expanding and enhancing students’ enrichment experiences. 

Strategic objective 2 
Enhance learning support systems and broaden access to inclusive education 

Recognizing the importance of maintaining alignment with the evolving needs of our diverse 
international community, this strategic objective aims to enhance and further develop robust learning 
support systems. These efforts are intended to broaden access to inclusive education while remaining 
aligned with the statutory objective and mission of VIS.  

Action items include: 

1. Strengthening the multi-tiered system of support to improve the quality of learning support 
services at all levels 

2. Evaluating stakeholder needs and the resources required to support students with needs 
currently beyond the scope of the school’s capacity, with the goal of determining a clear course 
of action in support of the school’s statutory objective. 

Strategic objective 3 
Solidify the Culture of Care 

The VIS Culture of Care is a broad concept that includes promoting a safe, caring, inclusive environment 
and a sense of belonging for all students, staff and families. This strategic objective is grounded in the VIS 
goal to ensure a safe, welcoming culture of support and care for all our students, staff and community, 
to ensure that every student is respected and appreciated, and to promote a sense of inclusivity, 
collaboration, wellbeing and belonging among the school’s very diverse learning community. 

Action items include: 

1. Developing and implementing an articulated wellbeing curriculum for grades 5-12 and 
reviewing the wellbeing curriculum for ELC-grade 4 

2. Implementing and strengthening child protection and safeguarding practices 
3. Continuing to strengthen diversity, equity, inclusion and belonging initiatives. 

Strategic objective 4 
Enhance the visibility of VIS and build community 

This strategic objective recognizes the diverse strengths and experiences of various stakeholders that 
contribute to the vibrancy of VIS. In addition to the valued contributions of our staff, the Parent-Teacher-
Association and others to build the VIS community, the following action items are included: 

1. Expanding the VIS alumni network 
2. Raising the profile of VIS by hosting IB and other professional development workshops for 

education professionals 
3. Relationship-building with other schools and organizations. 

 
2 Strategic objectives approved by the Board on 13 January 2025. 
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Strategic objective 5 
Promote long-term sustainability of our facilities 

This strategic objective calls for continued investment in the maintenance of our facilities, the 
modernization of our 40-year-old school building, and the expansion and optimization of current 
instructional space to support this plan and with a view to environmental sustainability. 

1. Inspection of VIS infrastructure to prioritize usability, energy efficiency and sustainability and to 
inform an efficient property strategy for the next twenty years 

2. Increasing and optimizing capacity within the existing campus space to meet growing demand 
for expanded learning support and ELC, primary and secondary school classroom space  

3. Maintaining, modernizing and upgrading VIS infrastructure to ensure a building that is fit-for-
purpose. 

Strategic objective 6 
Promote long-term institutional sustainability 

This strategic objective supports the other initiatives defined in this plan. Actions that realize this objective 
include the following: 

1. Maintaining continued support for VIS with the government of Austria 
2. Enhanced administrative efficiency by optimization of resources, workflows and business 

processes 
3. Modernizing the employment policy framework at VIS  
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Action items3 

Strategic objective 1 
Improve instruction and student learning 

Action item 1.1 
Curriculum review 

The focus of this action item is (i) to ensure continuity along each of many learning strands during each 
grade and across grades (referred to as “vertical alignment” or “curricular articulation”), including the 
important transitions between the Primary Years Programme (PYP), Middle Years Programme (MYP) and 
Diploma Programme (DP) and (ii) to ensure uniform quality of student outcomes across each 
subject/department. 

One of the anticipated outcomes of this action item is the introduction of the principles of Universal 
Design for Learning (UDL) that imply an individualized, child-centered approach to pedagogy. The 
introduction of UDL has significant implications for supporting all students in the learning process, including 
students with specific learning support needs, children who can benefit from extension of their learning 
(“gifted” students), as well as English language learners. It is also expected to lead to overall improvement 
of academic results for all students and reinforce the inclusivity of the VIS learning environment. 

Action item 1.2 
Teacher professional growth and development 

While the curriculum review process enhances the quality of learning objectives, content, depth, 
sequencing and organization of units of inquiry, the quality of instruction, pedagogy and student 
engagement depends on the skills of individual teachers. This action item will enhance the number of 
teachers who actively participate in the reflective process of professional development that is linked to 
defined curriculum goals and that leads to gains in student learning. 

Professional development (PD) at VIS takes various forms – internal PD tends to be ongoing, collaborative 
and led by our middle leaders, including grade leaders and department heads as well as by the IB 
coordinators and principals. Teachers develop and hone their skills by learning from their peers and 
colleagues.  

To supplement and support internal PD, teachers participate in external PD workshops to broaden their 
experience, learn from experts and build their professional networks. The learnings from external PD 
workshops are subsequently shared with colleagues and replicated. This process engenders reflective 
practitioners and gradual enhancement in instructional practices that result in gains in student learning.  

Action item 1.3 
Revision of the appraisal system for teachers and staff to promote reflection and 
growth 

This action item will introduce and sustain a focused and in-depth teacher appraisal process based on 
self-defined pedagogical goals set by reference to the IB programme standards and practices 
framework. This framework guides and informs improvements in teaching and learning and is linked to 
individual professional development goals as defined in action item 1.2. 

Once the appraisal system for teachers is operational, the model will be adapted for other members of 
VIS staff, including middle leaders, leadership and administrative staff, support staff and specialists, 
including counselors, ILAs and others. 

Action item 1.4 
International recognition of the school's educational services 

One of the key initiatives that drives continuous improvement at VIS is accreditation by the Council of 
International Schools (CIS) and authorization of our educational programmes by the International 

 
3 Action items endorsed by the Board on 20 January 2025. 
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Baccalaureate Organization (IBO). The CIS accreditation process yields a detailed report with 
recommendations by a group of international education experts for actions in any areas of school 
operation that require improvement. 

The IBO, CIS and Middle States Association (MSA) processes are complementary. IBO authorization attests 
to our diligent implementation of the PYP, MYP and DP curricula and instructional approaches, whereas 
CIS and MSA accreditation reflects the quality of overall school operations and governance. 
Additionally, MSA accredits the VIS high school diploma (see also action item 1.6). 

Action item 1.5 
Enhancing the School’s integration of educational technology to support 
teaching and learning  

The four complementary areas of actions for high-quality student instruction and learning described in 
action items 1.1 to 1.4 are all supported by educational technology. The VIS education technology plan 
is to enhance the support of student learning in the classroom and ensure a reliable, secure and fully 
modern technology infrastructure for the entire campus and bring VIS to the cutting-edge standard for 
educational technology over the next five years. 

The VIS technology plan includes (i) simplification of existing data structures and the implementation on 
an MIS as a single source of data for integrated school systems, (ii) enhancement of school-wide 
technology infrastructure for WiFi 7 implementation, (iii) significant upgrade of classroom technology 
integration to support interactive student-centered learning standardized for the defined needs by 
grade/department, (iv) on-going technical support and training for teachers, and (v) enhancement of 
cyber-security and safeguarding measures. 

Action item 1.6 
Expanding high school graduation pathways 

This action item includes the definition and formalization of a pathway to high school graduation for the 
small percentage of VIS students who are not prepared for the academic rigour of the Diploma 
Programme, or for students who want greater flexibility in their high school course programme. This 
pathway is to include one-year non-Diploma courses in academic subjects (all Diploma courses are two-
year in grades 11 and 12) that are aligned with the educational needs of students. This new pathway will 
also allow VIS additional flexibility in the admission and retention of high school students. 

Action item 1.7 
Expanding and enhancing students’ enrichment experiences 

This action item is a commitment to the continued support and expansion of important school and 
extracurricular learning activities. Enrichment and extension activities, including school trips, ECO school 
activities, sports and clubs, are an integral part of the VIS learning experience and for many students are 
the highlights of the school year. Our goal is to sustain providing at least one class trip per year in most 
grades over the next five years. This action item is also to continue to expand the range of sports, clubs 
and extracurriculars based on students’ interests, more tournaments with other schools and the 
establishment of a new summer program. We will expand the ECO School program in the secondary 
school, including offering Community, Action and Service (CAS) projects and engaging more secondary 
students in ECO activities. 

Strategic objective 2 
Enhance learning support systems and broaden access to inclusive education 

Action item 2.1 
Strengthening the multi-tiered system of support to improve the quality of learning 
support services at all levels 

VIS has a multi-tiered system of support (MTSS) that comprises the following levels: 

● Tier 1: Classroom-based instruction 
● Tier 2: Preventative intervention 
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● Tier 3: Individual Learning Plans (ILPs) and Accommodation Plans 
● Tier 3+: Support provided by individual learning assistants,  

VIS will refine classroom-based instructional strategies at the Tier 1 level by engaging all teachers in 
professional development on UDL (see action item 1.1). This training will assist educators in developing 
and applying UDL principles within our unique context. Additionally, a plan will be created to support 
teachers in implementing these skills effectively.  

At Tier 2, preventative interventions will be enhanced to address emerging learning challenges early.  

Tier 3 services will focus on optimizing the development and implementation of Individual Learning Plans 
(ILPs).  

For students requiring intensive support at Tier 3+, services will be improved, including professional 
development opportunities for individual learning support assistants to ensure high-quality assistance 
tailored to student needs. 

Action item 2.2 
Evaluating stakeholder needs and the resources required to support students with 
needs currently beyond the scope of the school’s capacity, with the goal of 
determining a clear course of action in support of the school’s statutory objective. 

Our mission to provide high-quality education for international students includes meeting special 
educational needs or identified learning differences, within available resources. To evaluate the needs 
and determine a clear course of action, VIS will assess the specific resources required — such as the 
provision of speech and occupational therapists — and the levels of support necessary to accommodate 
students whose needs currently exceed our capacity. Based on these findings, a comprehensive 
roadmap will be created to determine the feasibility of enrolling and supporting students with more 
complex learning needs while ensuring alignment with our mission and available resources. 

Strategic objective 3 
Solidify the Culture of Care 

Action item 3.1 
Developing and implementing an articulated wellbeing curriculum for grades 5-12 
and reviewing wellbeing curriculum for ELC-grade 4 

The School will implement an articulated wellbeing curriculum for grades 5-12 that enhances the 
proactive emphasis on social-emotional development, promotes inclusive and respectful attitudes and 
behaviours, and strengthens the culture of care that is an integral part of the VIS vision. A new counselor 
position has been established with the view to support the implementation of the wellbeing curriculum, 
and adjustments in the timetable will be made to provide additional time for students to engage in 
wellbeing activities. Additionally, primary counselors will continue to review and refine the wellbeing 
curriculum for ELC-grade 4) through ongoing collaborative planning of the programme of inquiry. 

Action item 3.2 
Implementing and strengthening child protection and safeguarding practices  

VIS will ensure that child protection procedures and safeguarding practices exceed local law 
requirements and the expectations of accrediting agencies to ensure a shared understanding of 
safeguarding risks, know what steps to take (and how quickly) when allegations and disclosures of risks 
are raised, and practice effective screening strategies in the hiring process. This action item includes the 
regular review and updating of our Child Protection and Safeguarding Manual and  annual child 
protection workshops for all staff. School management will work closely with the Board to ensure that 
policies and their implementation are fully aligned with promoting student safety and wellbeing. 
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Action item 3.3 
Continuing to strengthen diversity, equity, inclusion and belonging initiatives  

VIS will continue to strengthen diversity, equity, inclusion and belonging initiatives, including ensuring that 
language throughout the school is respectful and inclusive and that teachers consistently recognize and 
practice inclusion in their curriculum and instruction, applying the principles of UDL (see action item 1.1). 
Staff will participate in regular workshops and network with DEIB initiatives in other schools. VIS will strive 
to enhance the diversity of our staff as per its policies by encouraging applications from a diverse pool 
of candidates, while maintaining academic excellence and selecting staff who can contribute to 
improving instruction and student learning (see strategic objective 1). Our online recruiting tools will 
continue to engage actively with candidates from the entire world. 

Strategic objective 4 
Enhance the visibility of VIS and build community 

Action item 4.1 
Expanding the VIS alumni network 

The action item re-establishes the connections with many VIS graduates and will be dedicated to building 
a comprehensive alumni database, promoting regular communications with alumni, offering an alumni 
platform for networking and resources, organizing regular alumni networking events, and promoting 
fundraising activities for the benefit of VIS.  

Action item 4.2 
Raising the profile of VIS by hosting IB and other professional development 
workshops for education professionals 

This action item is a commitment to hosting annual teacher training conferences for IB teachers in the 
region and to hosting high-quality teacher training conferences in collaboration with other leading 
educational development organizations. The advantages of hosting such regional conferences include 
increasing the profile of VIS as an IB education leader among international schools in Europe, increasing 
the participation in professional development for VIS teachers at significantly reduced cost, and 
enhancing the networking and exchange of our teaching staff with international education professionals 
throughout Europe. The conferences will be held during scheduled professional days and will not affect 
the number of teaching days for students. This initiative also enhances action item 1.2 (teacher 
professional growth and development). 

Action item 4.3 
Relationship-building with other schools and organizations 

This action item includes a range of activities that serve to promote the reputation of VIS in the 
international education community and to benefit students in developing a mindset of global citizenship 
and expanding their educational and career opportunities. It recognizes the benefits of building closer 
relationships with other UN-affiliated schools (eg, UNIS and Ecolint), which in turn promotes understanding 
of the special character of an international education through the sharing of information on best 
practices and curriculum development. 

Specific actions include (i) presenting at IB and other international education conferences, 
(ii) participating on CIS accreditation teams in other schools, (iii) networking with educators through 
memberships in professional educational organizations, (iv) leveraging our relationship with the United 
Nations system organizations to host Model UN simulations and other diplomatic leadership initiatives, 
(v) participating in international sports tournaments, (vi) hosting delegations of educators from other 
schools; establishing business and university partnerships, (vii) hosting college fairs and university 
admissions visits, (viii) contributing to worthwhile charitable causes through CAS and other school 
activities, (ix) hosting visitors from non-profit organizations, and (x) hosting community events such as the 
summer bazaar. 
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Strategic objective 5 
Promote long-term sustainability of our facilities 

Action item 5.1 
Inspection of VIS infrastructure to prioritize usability, energy efficiency and 
sustainability and to inform an efficient property strategy for the next twenty years 

This action item includes the inspection of basic building components with a view to prevent potential 
future damage, identify compliance issues, and analyze the energy efficiency of the building. This 
analysis will focus on areas of practical improvement, including with energy supply, thermal insulation 
and measures to prevent overheating in summer, particularly in relation to the roof, façade, windows 
and other external components. The inspection will also assess the remaining economic useful life of the 
building. 

Action item 5.2 
Increasing and optimizing capacity within the existing campus space to meet 
growing demand for expanded learning support and ELC, primary and secondary 
school classroom space  

To avoid difficult trade-offs due to a persistent lack of space, to substantively address the high demand 
for VIS education from UN, diplomatic and other international families, and to enable the realization of 
other initiatives defined in this plan, this action item envisions the optimization of the space on campus 
with a view to the creation of additional instructional space to better accommodate existing and 
anticipated future needs, thereby allowing for a possible modest increase in school enrolment.  

Action item 5.3 
Maintaining, modernizing and upgrading the school’s infrastructure to ensure 
a building that is fit-for-purpose 

This action includes the maintenance, modernization and upgrade of the school’s infrastructure with a 
view to support educational needs and needs of our community for the upcoming twenty years. Upon 
completion of the life cycle assessment of the building (action item 5.1), and with relevant input from the 
community, the Board will consider a comprehensive list of projects that will be undertaken in the coming 
years (eg, upgrade of the school’s kitchen and cafeteria, modernization of IT and electrical systems, 
upgrade of existing water pipes and ventilation systems for bathrooms, locker rooms and other areas, 
installation of a heating, ventilation, and air conditioning system). 

Strategic objective 6 
Promote long-term institutional sustainability 

Action item 6.1 
Maintaining continued support for VIS with the government of Austria 

The host government has consistently expressed and demonstrated a commitment to the statutory 
objective of VIS. Austria provides support to VIS through an essential contribution to the financing of 
schooling places and making buildings and facilities available for its educational activities. In 
collaboration with the VBOs, VIS will work to maintain this support. 

Action item 6.2 
Enhanced administrative efficiency by optimization of resources, workflows and 
business processes 

This action item involves a review of administrative staff roles and formalizes and streamlines 
administrative procedures, in particular those relating to travel, procurement and contract 
management. In collaboration with the IT department and the administrative areas, VIS will proceed with 
the full implementation of new financial and personnel management systems that streamline workflows 
and generate regular data reports to inform the efficient management of resources as well as 
operational and strategic decisions. 
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Action item 6.3 
Modernizing the employment policy framework at VIS 

This action item involves school management working with staff and the Works Council (Betriebsrat) on 
updating the existing works agreement to ensure that workplace arrangements are suited to the modern 
needs of VIS. 


